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Company Performance
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We see acceleration in subscribers behavior

Usage has shifted to Data

Data adoption has increased rapidly...
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... Inline with increased in Data revenue
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Mitigating the pressure in Voice

through focus on share of wallet
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XL Aspirations

XL aspires to lead in Data Services
business...

... By having the best business model
that generates values to shareholders
(positive ROIC)...

...With the scale that allows us to have
sustainable scale advantage over
competitors

XL aspires to be leading in Data

Implications: Proactive in managing ecosystem
and building Data Services capabilities

Manage customer journey from awareness to monetization
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Stimulate migration of consumer handsets/devices
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Right infrastructure is the key enabler to achieve the ambition

an axzata compsa '|'_:.r



S proactively preparing for Data business
Holistic approach to build the ecosystem
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Shifting focus ahead to win in Data market

2009 - 2010

> Speed and agility in expanding network
and IT infrastructure

> Capacity rebalancing and usage
stimulation

> Rapidly build the required Data
organization

Organization > Acquire strategic competencies through

external recruitment

> Small screen \/ \/

> Mid screen x

> Large screen x

—

2011 onward

End-to-end and comprehensive approach
in network deployment

Optimized infrastructure to deliver high
guality service experience

Lowest cost per capacity

Expand the organization as per business
requirements

Develop strategic competencies
organically

Small screen \/ \/ \/
Mid screen \/ \/

Large screen \/

6

an axzata company



Success factors in Data

Key Success Factors in Data

Front-end
Back-end (Dedicated
(Network Infrastructure) resources, competencies/
capabilities)
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lllustration of Network Topology @
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Hybrid
IP/TD
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2G Radio
Controlle
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3G Radio
Controlle
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We have the most modern Core Network

IP MPLS Network

New Services

CS Core IMS
Network
(Voice, SMS) +

Centralize Charging
Subscriber Control
DEYE] /Billing

PS Core
Netv.vork (PETE] LTE
Services) + LTE

New Services

Advantages

Advanced Core Network with NGN
capabilities

» |IP-based CS & PS traffic

» End-to-end QoS with Policy Control

Better capacity and operation
management
« Ultra high capacity network supported
by latest IP Core transmission (MPLS
architecture)

Expandable to match future
technology requirements
* LTE ready and compatible with other
alternative access networks (e.g.
WiFi)
» Ready for the introduction of IP
Multimedia Subsystem (IMS)
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Deployment of fiber-based backhaul network

MSS SGSN

Core MPLS
inter City

HUT Backhaul

Inner City

HUB fiberized ®  HUB fiberized
ring backhaul ring backhaul
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Ultra high capacity backhaul network

More...
HUB Fiberized
ring backhaul

1HUB:9 NodeB
with max 2
microwave Link
hop

Key principles

Push for the most efficient and/or high
capacity technology
« All RNC on fiber

» 10 Gbps ring connected each other and
parented to inner/outer city HUT backhaul:
v Consist of 16 fiberized HUBs to

accommodate 9 Node B each
v Upgradable to support LTE and/or RAN
sharing requirements

Deployment status
* More than 50% of Node B is IP-connected

* By Q12012, 100% of Node B is full IP
and/or fiberized

 |P capacity upgradable to ~155
Mbps, current dimensioning ~20 Mbps and
utilization <50%
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" XL is aggressively building 3G Access

infrastructure

Installed number of Node B

Key principle

Use the latest and more network-friendly
technology (i.e. 3.5G or higher)

Modernize equipments in Jakarta and
other key cities

Deploy more efficient access system (i.e.
Single RAN)

Aim for eventual goal of providing

superior 3G network coverage nationwide:

v" Significantly better experience in certain
focus areas

v" Acceptable quality initially in other areas;
will gradually be improved

$
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Front-end capabilities established9

Dedicated ~240 FTE Data organization
established

e o o — — — — — — — o o

~100 FTE ~30 FTE ~80 FTE

Product

Network/IT
(Back-end)

Marketing Delivery

(Mid-end)

‘ ~30 FTE

(Front-end)

Enabling

functions
(e.g. analytics)

Key initiatives launched

* ~24 mn regular Data users

* Create a differentiating offers
* Go Klik, one stop portal, now has
over 21 mn unique users

* Expand to adjacent business
* Mobile Advertising
* Launched mobile payment solution;

XL Tunai
1
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Traditional business’ lifecycle curve will
be repeated again for Data business

Industry Sales

Introduction/
adoption

Time

e —
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Dividend Policy

In 2011 XL has paid dividend amounting to Rp 911.5 Bn or
Rp 107 per share which represents 30% of 2010
normalized net income.

XL's dividend policy is at least 30% of prior year
normalized net income. XL target to progressively
increase the payout ratio in the future

an axzata company



Revenue growth

EBITDA Margin

Cash out CAPEX

XL 2011 guidance

2011 Guidance

In line with or better than the market

More than 50%

Approximately IDR 6 Tn, of which more than
half for data/3G service, internally funded
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Glossary
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